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Item  Action 

1. Welcome and Introduction 

 

Michael Avril, chair of Water Safety Scotland, welcomed everyone to 

the 13th Water Safety Scotland meeting and thanked everyone for their 

efforts in attending.  

 

A safety briefing was given and round table introductions were made. 

 

In Attendance: 

Michael Avril, RNLI 

Jason Burns- Sweeny, Scottish Canals 

Jane Campbell Morrison, AALS 

Ray Cunningham, RNLI Lifeguards 

Carol Dick, Scottish Water 

Jane Pritchard, Perth and Kinross Council 

Dan Price Davies, Aberdeen Water Safety Group 

Kenny MacDermid, RLSS UK 

Carlene McAvoy, RoSPA 

Helen Miller , North Ayrshire Council 

Stewart Prodger, SEPA 

Jim Riach, Keep Scotland Beautiful 

Dave Rossetter, Glenmore Lodge & Scottish Canoe Association 

Dave Walker, RoSPA 

Douglas Whitson, Scottish Borders Council 

 

 

 

 

 

 

 

 Apologies: 

Sarah Archer, North Ayrshire Council 

George Baggley, Scottish Fire and Rescue Service 

Mark Bryce, SFRS/Fife Project 

Mark Duffy, Scottish Fire and Rescue 

Jim Fleming, Scottish Canals 

Robert Hamilton, RHSwim  

Sally Harris, Scottish Surfing Federation 

Michelle Harrity, Scottish Government 

Elizabeth Lumsden, RoSPA 

Iain Mackinnon, Argyll and Bute Council 

Neil Malcolm, Scottish Ambulance Service 

Becs Miller, RNLI 

Kate Blackwell, Police Scotland/Fife Project 

Irene Ralston, Police Scotland/Fife Project 

Jayne Smith, Scottish Swimming 
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George Parsonage, Glasgow Humane Society 

2. Steering Group Report 
 
The full Steering Group report can be accessed here. The main points 
can be found below: 
 

 Water Safety Scotland now has branding guidelines for use 

 The Steering Group has been working on a communication plan 
and has asked for info on all future campaigns to be sent to 
watersafetyscotland@rospa.com  

 Water Safety Scotland will be holding a parliamentary exhibition 
and event (date TBC) 

 Water Safety Scotland met with Building Safer Communities to 
discuss how to progress water safety 

 An MOU is currently underway with Aberdeen Water Safety 
Group and the Fife Project. 

 
In addition to these main points, the following was also noted: 
 

 The Strategy writing subgroup are looking for pictures for the 
response document. If you have any pictures that you would like 
to be included, please send them to 
watersafetyscotland@rospa.com  
SP noted that WSS could have access to SEPA’s photo library.  

 Access to all minutes, action points and information on water 
safety Scotland and its meetings can be found via the website.  
If you have forgotten the username, please get in touch with 
watersafetyscotland@rospa.com  

 The UK Water Safety Conference is scheduled for 5 October in 
Bristol. CM will send on information about how to apply for a 
place. 

 

 
 
 
 
 
 
ALL 
 
 
 
 
 
 
 
 
 
 
 
ALL 
 
 
 
 
 
 
 
CM 
 
 
                                                                                                                                                                                                             

3. Minutes from Previous Meeting Held on 6th March, 2017 

 

A) Accuracy 

 

 There was one amendment highlighted by SP regarding the 

minutes of the last meeting. This has been reconciled. 

 

B) Matters Arising 

 There were no matters arising from the meeting.  

 

The minutes were proposed by Stewart Prodger and seconded by Dan 

 

 

 

 

 

 

 

 

 

 

 

http://www.watersafetyscotland.org.uk/media/1161/steering-group-report.pdf
http://www.watersafetyscotland.org.uk/media/1163/water-safety-scotland-guidelines-low-res-18072017.pdf
mailto:watersafetyscotland@rospa.com
mailto:watersafetyscotland@rospa.com
mailto:watersafetyscotland@rospa.com
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Price Davies.  

4. Action Points 

 

KM read the through the previous action points and provided a brief 

update. All the information is available here. 

 

KM also noted thanks to CM for her efforts in updating the TOR. 

 

MA noted that Professors Tipton’s lesson plan and the MCA cost 

benefit analysis would be available shortly via the WSS website. 

 

 

 

 

MA 

5. Election of Chair and Vice Chair 

 

CM thanked those who got in touch to nominate members for the chair 

and vice chair roles.  

Both MA and KM were nominated for the chair role but as KM was also 

nominated as vice chair, he was happy to accept the vice chair role. 

All members were happy with the decision. 

 

 

6. National Water Safety Forum Update & WAID Questions answered 

 

DW’s full presentation can be accessed here. 

 

DW give a brief overview of water safety in the UK and noted that on 

average 600 people die in water related fatalities – of which 400 are  

classed as accidental.  

 

Three documents were noted as key drivers for water safety:  

 

 Water Safety Principles, which reframed water safety and how it 

was communicated as an issue 

 The 2014 WHO report which recommended a national water 

safety plan 

 The UK Drowning Prevention Strategy, which implicated the 

potential for a response from individual areas/countries. 

 

The NWSF, created in 2004, currently has around 120 organisations, 

which are a mixture of regulators, risk managers and risk creators. DW 

noted that the NWSF is not a legal entity but is currently a RoSPA entity 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.watersafetyscotland.org.uk/media/1166/outstanding-actions-of-6-june-2017.pdf
http://www.watersafetyscotland.org.uk/members/
http://www.nationalwatersafety.org.uk/about/info/water-safety-principlesv4.pdf
http://www.who.int/violence_injury_prevention/global_report_drowning/en/
http://www.watersafetyscotland.org.uk/docs/uk-drowning-prevention-strategy.pdf
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in trust. A current issue for the NWSF is how to incorporate new local 

water safety groups. A governance review is currently underway and 

should be in place before the end of the year.  

 

DW noted that current work with the Coroner of East Sussex in regards 

to Camber Sands is focussing on rule 43. A review of the system and 

law (concerning sharing wider lessons) could be possible which would 

be important for WSS. DW also mentioned the work of the All Party 

Parliamentary Group for Water Safety and Drowning Prevention. 

 

WAID was created with the specific aim to create a common 

language/data set for water related incidents. DW’s presentation then 

went on to explain rather than replicating and duplicating data, WAID 

extracts information from different sources to create one incident 

record. The main sources of data come from Search and Rescue and 

the rest from press reports, inquests and investigations.  

 

There is currently a WAID admin group (made up of 6 organisations) 

which work to verify the data/events. 

 

DR asked if the data collected was for UK waters only.  

DW responded that data from abroad is not currently captured by the 

WAID system but there could be potential in the future. 

 

DW noted that drowning incidents have slightly more uncertainty in 

Scotland because of issues with the Procurator Fiscal and getting 

information. Search and Rescue provide the majority of incidents in 

Scotland and the rest usually comes from other sources of information. 

 

DW also noted that WAID has recently reviewed the data from the past 

5/6 years. This is anticipated to be finished shortly. 

 

SP asked if extreme weather conditions were included in the data input 

of WAID. DW responded that “adverse environmental conditions” are 

included.  

 

JBS asked if WAID collected different injury information. DW noted that 

“drowning” is a process and often not the cause of death e.g. cold-water 

shock or a heart attack are the common causes.  There is therefore 

opportunity on the input system to add injury information. 
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DW answered the previous meetings question on near miss data. It was 

noted that near miss data is currently recorded but the current structure 

and taxonomy of WAID means that analysis is not possible. A new 

system and a data engineer would be required to make sense of the 

data. Dependent on funding, this project could commence next year. 

 

Regarding the question on whether victims of drownings are local or 

had travelled, DW noted that the current WAID system does not capture 

this but WAID v2 most likely will. DW will check this. 

 

DW asked CM to let the group know who currently contributes to WAID 

in Scotland. Police Scotland, the Scottish Government and the Scottish 

Fire and Rescue Services all currently input data. Mountain rescue and 

the Scottish Ambulance Service are not currently signed up. 

 

MA noted that he had made initial contact with Mountain Rescue. KM 

also noted that he made contact with the Scottish Ambulance Service. 

DW will check whether these two agencies already input through the 

SAR reports. 

 

JBS asked how an organisation could feed in data. DW noted that the 

WAID admin group works with the potential organisation in an initial 

scoping exercise to see what data can be shared. An agreement will 

then be signed and a WAID representative be appointed as the key 

contact for that organisation – this will mostly likely be CM in Scotland. 

 

DW then showed the group the new online WAID reporting system.  

 

 

 

 

 

 

 

 

 

 

DW 

 

 

 

 

 

 

 

 

DW 

7. NGB Dave Rossetter – Paddlesport 

 

DR’s presentation can be accessed here.  

 

DR’s presentation focused on Glenmore Lodge and a national 

governing body perspective on water safety. DR provided information 

on the current status of paddle boarding and how the International 

Canoe Federation are keen to take responsibility for the sport. 

 

DR then explained the current structure of canoeing and where the 

Scottish Canoe Association fits. His presentation went on to discuss the 

following formal safety courses which are available: 

 

http://www.watersafetyscotland.org.uk/media/1164/dr-presentation-scaglenmore-lodge.pdf
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 Foundation Safety and Rescue Training 

 Coastal Navigation and Tidal Planning 

 Open Water Navigation & Tidal Planning 

 White Water Safety and Rescue 

 Advanced White Water Safety and Rescue 

 Advanced Surf safety and Rescue 

 

It was noted that there are also a number of informal courses through 

clubs, centres and coaches e.g. equipment kit, how to roll etc. DR also 

noted that he is currently working with Aldi to improve safety as they 

were selling paddleboards with no leash, info or buoyancy aids. 

 

DW asked if DR was also involved with designing the standards in 

equipment. DR responded that he personally does work in the design, 

and testing of some equipment. 

 

DR noted that he was keen for further information from WAID on the 

type of kayak/canoe and the environment as some crafts are not 

suitable in certain areas. SP asked if members are provided with 

information about water levels in addition to weather observation. DR 

responded that the SCA have a webpage called ‘Where’s the Water’  

which codes SEPA data into a colour coded system for paddlers. A 

discussion followed on this data and awareness of river catchment 

areas and upstream impact. 

 

A discussion then followed on the hire of canoes and kayaks. JCM 

noted that with her background in work with national governing bodies, 

most providers have excellent education and awareness for coaches. 

The challenge however is how instructors explain very basic water 

safety, such as caution around the water’s edge. 

 

DR noted that the other challenge for national governing bodies is how 

to reach non-members. Glenmore lodge in particular is looking at how 

they can disseminate more information without a person needing to be 

at the lodge. 

 

The group then discussed coasteering and how a charter was created 

for all those involved in the sport. JCM noted that she was conscious 

that not everyone in the group would know about these sports and their 

background. She offered more information for anyone who wants to get 

http://canoescotland.org/where-go/wheres-water
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in touch. 

 

8. Response to the National Drowning Prevention Strategy Update 

 

The consultation on the draft strategy closed on June 21.  Two 

workshops were then held on the topics of recreation (July 14) and 

suicide (July 20). Thank you to all who attended or provided feedback in 

other ways. 

 

A consultation report, published on the WSS website, gives an overview 

of the responses received throughout the consultation period. It can be 

accessed here. 

 

The Strategy subgroup met on August 23 and 24 to discuss the 

feedback from the consultation and work on the next draft of the 

Scottish strategy response. The minutes for these meetings can be 

found here.  

 

It is anticipated that a WSS meeting will be held on October 10 to show 

the next draft and gather feedback before finalisation of the response. 

Please try to keep this date free. Information on the location will be sent 

out closer to the time. 

 

The response will be launched in January (date TBC). 

 

Main changes to the strategy were then discussed. It was noted that the 

strategy subgroup had created two aims (rather than the original one) 

which include: 

 

 Reduce accidental drowning deaths in Scotland by 50 per cent 

by 2026 and reduce risk among the highest populations, groups 

and communities 

 Contribute to the reduction of water related suicide. 

 

The main targets to achieve these aims are: 

 Improve fatality and incident data across Scotland by advocating 

WAID and sharing WAID reports with partner organisations and 

local authorities 

 Promote and develop water safety education and initiatives 

within early years, primary and secondary schools 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ALL 

http://www.watersafetyscotland.org.uk/media/1171/consultation-report-final.pdf
http://www.watersafetyscotland.org.uk/members/strategy-subgroup/
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 Develop water safety across Scotland’s 32 local authority areas 

and promote the development of a water safety policy 

 Proactively promote public awareness of water-related risks and 

ensure a consistent message through campaigns and 

communications 

 Promote the safe use of water for recreational activities across 

Scotland 

 Contribute to the reduction of water related suicide. 

 

DW asked if the 10 October meeting was the last chance to provide 

feedback. KM confirmed that this would be the last available chance for 

all members. He also extended an invitation to the NWSF to 

respond/provide feedback. 

 

DW noted that he thought the response was good but suggested WSS 

to be more assertive about why they are responding. 

 

9. Individual Updates 

 

JCM noted that she had been in touch with numerous national 

governing bodies to raise awareness of WSS. 

 

DPD informed the group that since the last meeting, the secondary 

safety signs have been produced and will be put on the 2 mile stretch of 

beach shortly. He also talked about the Community Safety Minister’s 

visit to Aberdeen.   

 

SP noted that SEPA has launched four new flood warning schemes 

and that they regularly campaign in relation to flooding and flood 

awareness. SEPA is interested in looking at mid-river ‘beaches’ and 

downstream flooding from weather impacts. They are also keen to link 

their Scottish Resilience Education Project Officer to some of the work 

of WSS. SP also asked if WSS had been informed of the recent tidal 

weir compromise in Glasgow. Glasgow City Council and the Glasgow 

Humane Society led on the safety messages around this incident. MA 

confirmed that WSS had not been informed officially. 

 

JR noted that over the summer, Keep Scotland Beautiful had carried 

out inspections at their 60-awarded beaches. The next beach 

manager’s forum is scheduled in November. Place and time TBC. 
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RC thanked the group for the invite to the meeting and noted that he 

and Becs Miller were working to launch Swim Safe in Abderdour (Silver 

Sands) on 12th September. 

 

CD provided an update on the Go Safe project. She noted that the 

secondary school teacher that was due to create the secondary school 

lessons has been unable to progress. It is hoped that Glasgow City 

Council will help to progress this. MA offered WSS’s help. 

 

JBS informed the group that Scottish Canals were focussing on internal 

public risk management and looking at signage, rescue equipment, falls 

etc. JBS asked DPD for information on the signage used by the 

Aberdeen Water Safety Group. MA agreed to send the information on. 

 

JP noted that Perth and Kinross was focussing on continuing its risk 

assessments and the development of new pontoon river trips from 

Perth. She also noted a recent incident in Blair Atholl. JCM asked for 

further information on this incident. DW suggested that RoSPA would 

look out the SAR report to send onto JCM. 

 

HM noted that water safety progress has been slow but recently they 

have concentrated on increasing awareness of suicide around water in 

line with Suicide Prevention Week. 

 

DWh let the group know that he had just taken over  the community 

safety post in the Scottish Borders. The council had released a press 

release before the summer holidays and were keen to progress a water 

safety policy.  

 

DW provided an update on RoSPA. He mentioned the RoSPA 

conference and the rule 43 in relation to Camber Sands.  He also noted 

that RoSPA has a new chief executive – Errol Taylor. RoSPA is also 

working with Public Health in England to create a National Accident 

Prevention Strategy. It is anticipated that Karen McDonnell, head of 

RoSPA Scotland, will progress a National Strategy for Scotland. DW 

urged WSS to be involved.   

 

CM also noted that any website updates and ideas should go to 

cmcavoy@rospa.com  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MA 

 

 

 

 

DW 

 

 

 

 

https://swimsafe.org.uk/
http://www.gosafescotland.com/
mailto:cmcavoy@rospa.com
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MA asked the group if electronic invites would be useful. If any 

members have an issue with this proposal, please email 

watersafetyscotland@rospa.com 

 

MA finished by thanking the Strategy Writing subgroup, in particular CM 

and KM on their hard work. He also thanked all members for coming to 

the meeting and their valued contributions. 

 

Received via email after the meeting: 

 

KM: RLSS UK’s Don’t Drink and Drown Campaign will launch in 

December and target students and party goers alike to raise awareness 

of the dangers of alcohol and water. Members of Water Safety Scotland 

can get involved with the campaign by sharing the key messages 

throughout this time. RLSS UK is willing to support any organisation 

who may wish to actively participate, perhaps through sharing 

messages with communities, groups or contacts. More information and 

a media pack will follow soon but for more information in the meantime 

please contact kennymacdermid@rlss.org.uk  

 

 

9. Group Photo for Social Media 

 

A group photo was then taken for Twitter. 

 

 

 

 

 

10. Close 

 

The next meeting will be held on the 5th December. If you are 

interested in hosting a meeting, please contact 

watersafetyscotland@rospa.com 

 

 Future meeting dates for your diary: 

 

6th March 2018 

5th June 2018 

4th September 2018 

4th December 2018 

 

. 

ALL 

 

mailto:watersafetyscotland@rospa.com
mailto:kennymacdermid@rlss.org.uk
mailto:watersafetyscotland@rospa.com

