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Water Safety Scotland

Minutes of the 7th Meeting held on the 8th March 2016

1030-1500

Scottish Fire and Rescue Service, Cambuslang

	Item
	
	Action

	1.
	Welcome and Introduction
Michael Avril, chair of Water Safety Scotland, welcomed everyone to the 7th Water safety Scotland meeting and thanked everyone for their efforts in attending. He mentioned a few new faces and a round-robin introduced new and old members. 
MA thanked the Scottish Fire and Rescue Service for hosting the meeting and mentioned it would be much appreciated for organisations to put themselves forward to host future meetings. Please inform Christie if you can host future meetings.
The Next Water Safety Scotland Meeting will take place on the 7th June 2016, 1100-1500 at Victoria House, Helensburgh
In Attendance:
Christie Burnett, RoSPA

Dave Rossetter, Glenmore Lodge

David Birrell, Fife Council

Frank Creighton, Outer Hebrides Council

George Baggley, SFRS

Grant Murray, Scottish Water

Helen Miller, North Ayrshire Council

Iain Mackinnon, Argyll and Bute Council

Jayne Smith, Scottish Swimming

Jason Burns Sweeny, Scottish Canals

James Allan, RYA

John Reid, Highlands Council

Kevin Rahill, RNLI

Kenny MacDermid, RLSS

Lee Heard, RLSS UK

Malcolm Russell, Orkney Council

Megan Inett, NWSF

Michael Avril, RNLI 

Mike Garfitt, RNLI

Pam Mackay, RNLI Education Volunteer

Peter Stewart, MCGA

Stuart Stevens, SFRS

Tim Doran, RNLI 

Tony Wafer, NWSF

	ALL

	2
	Apologies
Andrew Blake, Orkney Council

Becs Miller, RNLI

Cheryl Smith, Aberdeenshire council

Darren Lewis, RNLI

Dean Cowper, Scottish Government

Elizabeth Lumsden, RoSPA

Grant Murray, Scottish Water

John Reid, Highland Council

Lisa Stuart, Safe Tay

Murray Humphries, Loch Watch Loch Awe

Paul Richardson, Scottish Borders Council

Steve Muldoon, MCGA

Yvonne Beresford, West Lothian Council


	

	3
	Brief from the Chair

· MA mentioned there had been 10 drowning related fatalities this year and highlighted a great need for our work to continue
· Highs of 2016- Everyone sitting round the table today

· RNLI Scottish Council meeting: Michael, Kenny and Christie were invited to the RNLI Scottish Council meeting to speak about Water Safety Scotland and the great work we are doing. The support of chair, Sir Andrew Cubie is a great resource. 

· RoSPA Children and Young People’s Conference: Kenny, Christie and George presented at the conference and used every opportunity to raise awareness of the work of Water Safety Scotland. 

· Launch of National Water Safety Strategy at the House of Commons was a great success with support from the Minister for Transport, Robert Goodwill
	

	4
	Secretary Report
· CB picked up on the need for a venue for future meetings and asked the group if they felt sponsorship from each member would help fund venues or if we should continue to rely on the goodwill of members.

The consensus of the group was to continue to rely on members to host meetings as some organisations would not be able to pay a sponsorship fee. 

Iain Mackinnon, Argyll and Bute council mentioned he could host a meeting in Oban but unsure if members would be willing to travel.

Dave Rossetter, Glenmore Lodge also offered his venue in Aviemore but unsure if members would be willing to travel.

Question: Would you be willing to travel to these venues?

Jason Burns-Sweeny, Scottish Canals mentioned he could host a meeting at Falkirk Wheel and would be in touch to confirm 

· CB mentioned the Building Safer Communities Programme, Phase 2 had now been taken over by ACO Robert Scott in the Scottish Fire and Rescue Service and more details on the progress of the programme would be provided soon.

· CB mentioned the Water Safety website-  if there is anything you want to see on the website please email CB 
· See full secretary report: http://www.watersafetyscotland.org.uk/members/
· Kenny MacDermid, RLSS mentioned the motion raised in the Scottish Parliament about the Fife Water Safety Awareness Project: 

http://www.scottish.parliament.uk/parliamentarybusiness/28877.aspx?SearchType=Advance&ReferenceNumbers=S4M-15772&ResultsPerPage=10
	ALL

JBS

ALL

	5
	Minutes from Previous Meeting Held on 16th June 2015
A) Accuracy
· There were no amendments highlighted regarding the minutes of the fifth meeting
B) Matters Arising

· There were no matters arising from meeting 
The minutes were proposed by Tim Doran and Seconded by Stuart Stevens
	

	6
	Logic Model Theory and WSS Logic Model  
Tony Wafer, NWSF talked the group through the use of logic models and how they support the work we as a group propose to do.

TW mentioned WSS are at an advantage to lead on rolling out the National Strategy in Scotland by taking sections of the strategy and lead with it.
The aim of the logic model session is to the take the national strategy and localise it to the Scottish problem. 

The group was asked to give examples of: 
· Blockers that may prevent/inhibit the work of Water Safety Scotland

· Even better if.. (what would benefit the group)
· What we want to achieve today (success factors)
· What has went will over the past year of Water Safety Scotland

TW got the group to think about a Scottish specific purpose statement for the strategy

Bryan Finlay mentioned we should keep the same as the UK strategy but change the wording to show we support the UK strategy.

BF mentioned we need to look at the wording of the UK logic model and change to suit UK wide- for example Key stage 3 means nothing in Scotland; we need to change this to age groups?

TW invited the group to look at the education outcome of the logic model. He mentioned we should look at having 3-4 outcomes to achieve the overall aim. To view the UK logic model please visit: 

Please contact Kenny MacDermid if you would like to contribute to the education sub-group
The National Drowning Prevention Strategy proposes five outcomes; it was suggested Water Safety Scotland focus on three of these targeting areas of Education, Policy and Communications. Each of these target areas correlate directly to a Nation strategy outcome.
Once sub groups are formed, they will meet regularly and report back to WSS at the quarterly meetings.

	ALL



	
	Education Sub Group Discussion

Outcome: Every child should have the opportunity to learn to swim and receive water safety education at primary school and where required at key stage 3.
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LH- We need to look at and agree the school swimming standard

JS- Scottish Swimming are looking at a learn to swim framework- will look into this

PS- Do we know stats for how many people leave school not being able to swim?

JS- about 30-40% but this is hard to gather

TW asked the group to think about the sub groups and if we had the right people in the groups to make them the most effective? Have a think about who should sit on this group? 
TW mentioned the use of networks to get key people on board

Kenny to organise an Education sub-group meeting

	JS

KM

ALL
KM

	7

	Group Discussion:

It was suggested funding from bigger companies would benefit the work of WSS for example insurance company investments 

PS- Is it possible for someone to be here from the Scottish Government?

It was explained the government are currently going through the election process and they could not take any work on board right now. 

FC asked if water safety was a devolved issue?

CB mentioned the Building Safer Communities programme is being lead by the Scottish Government and once the recommendations from the report are out we would be able to see where WSS fits in. 

KM mentioned there is no specific department/person dedicated to WS in the Scottish government therefore it is difficult to know who to go to, to get backing

PS mentioned the group should look at contacting council resilience groups as all councils attend these- it would be a good area to target

LH suggested council representatives at WSS takes back messages from WSS and the strategy and gauge reactions from board to determine if they would be interested in taking the strategy forward.
	Council workers



	13
	Close

· MA asked everyone to think about what they would like from the NWSF and what support would benefit the group
· MA asked everyone to provide and action point which they will complete within the next 7 days to help achieve a 50% reduction in drowning by 2024.
· MA thanked Tony Wafer and Megan Inett for coming to speak to the group today and for all their input 

· MA thanked the SFRS for hosting the meeting and reminded everyone to speak to Christie if they can host a future meeting.

· Finally MA thanked everyone for coming along to the meeting.


	ALL 

	14
	Date and Time of Next Meeting

· The Next Meeting will be the 7th June 2016
· Future Dates for your diary: 

6th September 2016

6th December 2016

· If you would like to host a WSS meeting please email watersafetyscotland@rospa.com
	ALL
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