Success Factors of today
Shared vision

More knowledge as o how the logic model can be applied in a water setting

Learn more about water casualties

As a first time attendee, learn more about Water Safety Scotland

Network with the group to make better connections across Scotland

Put names to faces of Water Safety Scotland members

Meet older group members and get to know their areas of interest

Network and spread awareness

Agreed lobbying agenda

Recognition of water benefit in the strategy

Expand my knowledge base to improve my education delivery skills
Understanding the stats

Working groups with clear objectives

Lead the way in Water Safety in Scotland

Make people happy to be part of the group

Move WSS forward

Understand Scottish activates

Reduce drowning fatalities

Apply the logic model to increasing awareness among commercial fisherman and the need to wear life vests

Clear objectives for working towards a clear goal
Clear action plans to support group

Represent recreational boating community across Scotland

Standardised model to apply to local communities/practices

People comfortable using logic models

Everyone to commit to one solid action point each and complete it within the next 7 days

Blockers
Interference within our own organisations

Legislation with Education

Mismatch of aims or conflict of interest

Current low level of public awareness

Attitude, “I will be fine because i can swim”

Attitude awareness

Matching individual agendas

Lack of government support

Ownership- especially community activators

Drowning problem not seen as big or important enough

Lack of demonstrated government commitment to cutting drowning

Increasing pressure on goodwill of those involved

Finding the right person in an organisation

Others don’t allow enough time for impact 

Time and resources put on the group

Access to water

Funding

Risk benefits

Time/ownership

Threat to my living

Community of people, organisations and drivers

Attitude- it will never happen to me

Non- Active members

Managers and overheads

Funding- Staff and time

Lack of government funding and council cuts
Even Better if...

Practitioner model to apply locally to enable community safety plan

Support national campaigns from all organisations- Calendar of events!!!

Agreed vision on advocacy 

Target based groups are formed and have leader

Theme groups with action plans and reports

Sub groups formed

More council members attending meetings

Influence political decision making

WSS is in a position to inform government policy in relation to water safety inputs

Increase representation- emergency services, local authorities and land owners

The Scottish Government were to invest directly in Water Safety education and Top Up Swimming.

Specific outcomes set to lead to agreed outvomes

Access to data

Funding available

Water Safety Scotland has a stronger power to influence Scottish Government

Use benefits of Social media sharing

Water Safety was part of the school curriculum

Cold Water Shock was understood by everyone

Public behaviour changed

Fife Water Safety Awareness project was national

Everyone actively working to achieve aims

Use of large companies to fund us: Bristows

Data packs provided to Local Authorities

Greater resources

Went well?

SFRS have more of a focus on water safety 
RLSS UK have increased profile and impact

Appreciation of work that’s happening outside the RNLI

An increase in partners attending and working together

Got people talking and got agencies together

Engaging with partner agencies to achieve single aim

Idea of WSS is gathering momentum and has a real chance of success
Forming strong partners

Enthusiasm and willingness to work together

Partnership work growing all the time

Culture of safety in boating is now normal

Massive opportunities 

Launch of the National Strategy

WSS is a key member and contributes to NWSF

New successful partnership working

Connections made and contacts to help with other aspects of work

Formation and expansion of the group 

Infrastructure improvements in Glasgow branch

Focusing on Scottish issues but part of the UK strategy

Recognition of Water Safety by the Scottish Parliament

Meeting like minded people to help achieve 50% reduction in drowning fatalities

Networking (Carrying out community lifesaving plan in Outer Hebrides)

High school seeking a partnership to raise water safety awareness

