Strategy, Lobby and Influence
· To be aware of campaigns that are proposed and ongoing

· To be the Lead in group for Scotland

· Governance Vs Acceptance

· Use of the outdoor industry and sectors

· Have an agreed profile for Scotland

· Look at good practice 

· Support National Campaigns to form a diary of these (No mixed messages)

· Clear Simple messages 

· Open Lines of communication between all organisation

· Act as a strong body of people who can influence change (Locally and Nationally)

· Create a localised strategy to target different environments/region

· Increased membership of group

· To Lobby Scottish Parliament for additional resources

· Press publicity to success of group

· National Water safety communication/strategy

· Strategy for Scotland

· Move towards a National Strategy

· Resource available as a collective 
· Identification of key incident areas of development of strategy to deal with them 

· Identify gaps and find/develop solutions

· Promote the importance of water safety and local water safety plans

NSWF Link- Forum role
· Provide a forum for all interested bodies

· Link in with the National Water Safety Forum

· Produce a Scottish Water Safety Strategy- adopted by the Scottish Government (Political Buy in)

· Link with the national water safety forum

Target

· To achieve greater recognition of drowning as a cause of accidental death in the public domain

· Water Safety Adopted by all local authorities- every local authority encouraged to develop a water strategy

· Position of SWSRG in Scottish/national perspective

· To achieve a Scotland wide water safety strategy

· To prevent death/accidents in and around water by spreading consistent water safety messages as widely as possible

· Drowning deaths reduced by 50% in 5 years

· Reduce in water incidents

· Better/increase in data and near miss reporting

· To see a noticeable reduction in water deaths in Scotland

· Set a future water safety target for Scotland- similar to other accident prevention
· Reduction in deaths

· Charitable status

· Help year on year reduction in drowning – focus on Scottish issues
· Focus for preventative action

· Gain a greater understanding of why incidents occur

· Reduce the number of deaths in Scotland

· Understand cause – consider solutions

· Provide a strong vehicle to share information and best practice nationally

WAID

· Improved data collection, volume and accuracy
· Understand Scotland specific drowning data

· Gain Data to use for lobbying- ‘Every child can swim’ and Adults who never got the opportunity

· Improvement of data collection for costal water incidents
· Understand the absolute figures in Scotland broken down by – region, activity, demographics

· Better Scottish input to WAID

· Establish groups to improve data entry

· Yearly report on Scottish drowning

· Better access to WAID data- analysis specific to Scotland/regions

Educate
· Agreed approach to education/messaging

· Scottish curriculum- engagement of Scottish Government 
· Engagement with national government to develop and instigate a national drowning strategy

· To produce water safety information for Scotland which is consistent with the UK and relevant with Scotland’s geography

· Educate, empower, promote

· Water Safety education delivered by multi agency teams to schools/colleges

· Link group with the building safer communities workstream on outdoor and water safety
· Training and education
· National water safety education programme with resources angled to the curriculum for excellence
· Educate people re water safety

· Decide on campaign activity to target education and reduce stats

· Integrated approach to delivering safety education in the schools
Partnership
· Network and make contact with groups with common goals
· Create contacts for joint projects- support/resources/skills
· Working together to prevent accidents

· Improve partnership working and avoid duplication

· Network with key drowning prevention organisations to form a Scottish approach

· Enable a multi-agency approach to tackling drowning prevention

· Develop a greater understanding of each other’s capabilities limitations and gaps

· Network with local groups to become more aware of prevention strategies

· Networking that can be extended to a regional level- combine resources/efforts to address risks identified

· Improved partnerships in relation to water safety

· Work with other partner agencies

· Greater understanding of each other’s roles, capability , limitations and gaps

· Contribute with partners to reduce death and injury

· Enable partnership working

· A joint initiative- ‘Smart Signs’- multi partnership group is the lead on this

